
Cloverdale Catholic School 

Parish Education Committee 
Minutes of the PEC meeting held on February 12, 2013 

 

 

In attendance: Fr. Anthony, Jason Borkowski, Derek Christo, Caroline Fuchs, Charlotte Marrujo, 

Doug Merrier, Kevin Rokosh, and Pam Paraiso, visitor Jennifer Friesen, Heather Squires, 

Debra Harms, Michelle Williamson absent John Naunheimer 

 

The regular meeting was called to order at 7:18 pm after opening prayer by Kevin. 

 

Review of previous minutes: 

 

Doug reviewed the minutes of the last PEC meeting, held on January 8, 2012.  The PEC 

members confirmed that there were not any errors or omissions from the published minutes of 

the previous meeting. 

 

Parent presentation 

Debra Harms speaking on behalf of the group 

 Happy to see the uniform supplier changing.  

 Suggestion to hold a town hall type meeting that gives families the opportunity to voice 

their concerns. 

 Families are concerned that they aren’t getting the correct information. 

 A suggestion to open up discussion on the uniform policy, and the uniform specifically. 

 Disappointment with the Unimax inventory sale, not great discounts. 

 The parents want to be more informed as the process continues. 

 Suggestions as how to inform the families were discussed; via the website, have a 

meeting rather than word of mouth.    

 Suggestion to review the uniform policy at this time. 

 Compliance to the policy needs to be consistent. 

 

 

Chairperson`s Report 

 

 Sales to date from the Unimax sale is 10% of the inventory, about $3,500.  We still have 

lots of inventory that needs to be sold.  To date we have approximately $29,000 inventory 

in uniforms.    

 

 Review of a letter from a parent regarding uniforms. 

 

 The PFG requires a credit card machine for the Celtic Fundraiser.  Anyone with a credit 

card machine that would be willing to help with the auction would be greatly appreciated.   

 

 The staff to discuss ideas to offer for the auction. 

 

 

 



Principal`s report 

 

 Looking to develop a long term plan for the school based on spiritual, academic, facilities 

extracurricular and emotional/social needs of our students.  

 

 A Long term plan survey will be conducted in the coming weeks. We will establish a 

small focus group of parents and teachers to discuss the format and questions for the 

survey.  The goal is to have the plan completed by the end of June. 

 

 The school front door and window project is well underway.  The next step is to have the 

new interior and exterior doors installed.  The locks on the new interior doors will be 

gradually introduced for over the next couple of weeks.   

 

 Revenue needs to increase to keep the school on budget. 

 

 A review of neighbouring schools vs CCS tuition was done and the findings were as 

follows; 

 

If CCS had the same tuition rates as the following schools we would have increased 

revenue as noted: 

St Matthews   $10,000+ 

IC Delta    $1,000 

Star of the Sea  $100,000 + 

 

 Ways of increasing tuition were discussed.  One being $15 per month per family, another, 

a 5% increase per student.   

 

Treasurer 

 

 Derek discussed the current year budget.  All expenses are on budget.  There are however 

repairs and maintenance expenses that are over budget due to the flood.  The remainder 

of the budget is on target. 

 

 The preliminary budget for the coming year was discussed.  There is an anticipated 

increase for teachers’ salaries and uniform inventory.   

 

 Derek approached the Parish Finance Committee to increase the parish subsidy.  The 

Parish Finance Committee will be meeting at the end of February to discuss. 

 

 Derek made a motion to increase tuition fees by $ 15 dollars per month per family for the 

2013/14 school year to partially offset the anticipated operating deficit.  Caroline 

seconded the motion with the majority voting in favor.   

 

 

Next meeting – Tuesday, March 12 starting with Mass @ 6:30pm 

 

Meeting adjourned at 10 pm, followed by closing prayer by Kevin. 

 


